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BSS Photocompetition ‐ An Organiser’s Guide
P. Powers
Introduction
The BSS Photocompetition has been run annually since 2004. After the 2008 competition it was decided
to hold it biennially with submissions next being invited throughout 2010 and the results announced at
the Society’s Annual Conference in 2011. This document is an Organiser’s Guide.
Timetable
1. The Council takes the decision to run the competition in any one year at either its March or July
meeting. The Organiser should ensure that the secretary has the matter on the agenda of one of
these meetings and should circulate to all the Council Members a report bringing this to their
attention. See Document I attached. See the back of the latest Bulletin for the current list of
Council Members. Note however that Specialists are not Council Members).
2.

Upon confirmation that the event will take place a Newsletter entry needs to be prepared, the
competition entry form developed and an announcement prepared for the web site. Cut off for
receipt of entries is usually the end of February but note should be taken of when the Conference
will be held so that enough time is available to conduct the judging. The cut off may sometimes
need to be brought forward. Word versions of these announcements should be sent before the
15th August with the Newsletter entry going to the Newsletter Secretary, the Entry Form to the
Bulletin Editor so that they may be included with the Bulletin circulation of early September. Both
should also be sent to the Webmaster who will arrange for the entry form to be available as a
download from the website. Documents II and III show the formats to be used. When modifying
a previous year’s entry form to one suitable for the current year remember to change the many
places where the relevant year is mentioned. Also do not forget to change the footer!

3. A second reminding entry should be placed in the Newsletter and used to update the web site
(see Document IV) and another identical Entry form – though having a different stock colour –
should be placed in the Bulletin that is sent to Members in early December. The deadline for
sending this material to the two editors is 15th November.
4. In the period September to November the Organiser should appoint the judges. In the past we
have had six judges, five being Society Members and one external Member. In 2008‐09 the
following served as judges:
Angela Robb (non‐BSS)
Jill Wilson
A. Ashmore
M. Cowham
I. Butson
R Sylvester
The previously serving judges may be contacted by e‐mail as follows:
AngelaRobb angela.robb@tiscali.co.uk
Ian Butson ian@tipsdial.orangehome.co.uk
JillWilson jill.wilson@ukonline.co.uk
Mike Cowham mike@brownsover.orangehome.co.uk
Robert Sylvester windycroft@tiscali.co.uk
Tony Ashmore sundials@btinternet.com
Earlier Tony Wood and Graham Stapleton have served as judges and may agree to do so again.
However in 2008‐09 they both asked not to.
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It is convenient to maintain a table ( in MS Word) to show who served and when etc and to record
their agreement to serve in the forthcoming competition. See Document V. This same table can
record dates when any judge might not be available for judging and hence allow the posting order
of the judging pack to be set. I have also used this table to record who had access to MS Excel so
that the marking might be made easier to record and e‐mail.
5. Incoming entries and the forms should be carefully filed and their safe receipt should be
acknowledged – by email for preference though by ordinary post if necessary. Non compliant
entries may be reported back to the submitter so that if time permits a compliant entry may be
submitted. Other than that nothing further needs to be done until the month of February –
although the Secretary will probably ask for a report on the status of the competition before each
Council Meeting.
6. In mid February contact should be made with the judges to establish dates when they may or may
not be able to judge the pack. This decides the circulation order. Once that has been decided
they should be sent an updated version of the Judges Pack. See Document VI. This Contains
Instructions, Guidance Notes and the current Rules. Note that as it currently stands this
document refers variously to the year of the competition, to the number of years the competition
has been running and it specifies the circulation order so it does need amending even if no other
changes are felt necessary.
7. After the deadline for receipt of entries the submitted pictures should be prepared for circulation
by entering a unique competition serial number starting at 001 in the two boxes of each form and
then taping (usually with 2 inch wide clear packaging tape) the lower box of each entry form to
the back of the entry. The remainder of the forms should be carefully retained because these link
the competition number with the entry. The required size of display at the Conference should be
communicated to the Conference Organiser (PP) so that sufficient poster board space can be
made available.
8. At this point it is useful to photograph each entry and give it a file name corresponding to the
Competition Entry Number. Having such a backup could be useful if the pack of circulated entries
were to go missing in the post. It also serves to prompt the Organiser if a query arises from one of
the judges as to how a particular entry should be judged.
9. At this point the Excel Marking Spreadsheet should be prepared. This is password protected to
permit entries in yellow boxes only so it will need use of the password to permit changes to be
made for a new competition. The password for the 2008‐09 competition was “rhodes2009” lower
case no spaces. See Document VII. This spreadsheet will of course need updating to include the
titles of this year’s entries. When complete and just before the pack of entries is circulated this
can be e‐mailed to the judges.
10. Similarly the Excel Marking Summary Spreadsheet should now be updated. This is the record of
entries and marks that is maintained by the Organiser. If the layout of the previous spreadsheet is
maintained, the graphs of the marks will continue to work without additional effort. However it
may be that a new organiser will wish to handle this part of the operation in his or her own way
and perhaps not to use a spreadsheet. Document VIII shows the appearance of part of the
spreadsheet.
11. The pack of entries should now be prepared and circulated around the judges. This contains
All the submitted entries
A set of forwarding labels with postage attached – the penultimate label being to the Bulletin
Editor for him to prepare images and then finally back to the Organiser.
A printed copy of the Judges pack
A printed master of the Marking Spreadsheet which can be photocopied by a judge if it proves
necessary to submit marks manually.
A small supply of replacement packing materials
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12. As the marks come in they should be entered into the left hand of the Marking Summary
Spreadsheet. The totals will then add up as the marks are entered. I have used other worksheets
on this spreadsheet to copy the received marks and so permitting easier linkage but that is not
necessary. Note that Judges submitting entries of their own are not permitted to mark their
entries. Instead their marks are taken as the average of the other judges marks. These columns
are indicated in red on the sheet but of course these will need to be reset for any new
competition.
13. In order to prevent any concern by the membership over the possibility that a judge might mark
down other entries in the hope that the average of the marks for his entry from other judges
might boost his own score, the results should then be normalised. The normalisation process is
designed to make the total marks for each judge equal to 1000. All results are therefore
multiplied by a Normalisation Factor =1000/(total marks per judge). Refer to the Excel sheet for
2008‐09 for more details of how this works.
14. After the final placings are decided the display banner, the announcement sheets, winning
certificates and place markers (6x4 photo paper is used for the place markers) should be prepared
for the display at the Conference. It is usual not to disclose the winners until the Saturday
evening and to permit a Conference vote in the period before that. The voting slips for this should
be prepared and enough printed off for all attending delegates to vote and a spreadsheet printed
to make it easier to record the Conference votes for first second and third choices. Proformas for
these are on the supplied CD. Note that MS Publisher is needed for the certificates, the banner
and the voting slips. The main prize certificates should be discreetly signed by the Chairman
shortly after his arrival at the Conference.
15. At the Conference a small supply of Velcro pads will be needed (they can be cut into quarters for
economy!) to stick the photos, the winning markers, notices and the ballot box to the display
board.
16. Only half of delegates chose to vote in 2008‐09 so it may be wise to emphasise that all should
vote – this can be done verbally at the meeting.
17. The choice of the most popular entry from the Conference vote is based upon a scoring system
using an allocation of three points for each specified first choice, two for each second choice and
one for each third choice. The winner will be that entry that scores the most points and a
certificate will be awarded to the photographer who entered the picture. In the event of a tie all
entries having the winning score will receive certificates so sufficient versions of that certificate
need to be preprinted before the conference!
18. The Bulletin Editor will require advance knowledge of the winners of the main competition and
shortly after the conference he needs a one page article to accompany his use of the winning
images. A copy of the last one is provided on the CD.
19. The Organiser may later wish to give feedback to the judges on the results and the progress of the
competition.
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Example Documentation
I.

Notice to Council Members to request approval to undertake a competition
BSS Council Meeting 8th July 2010
2010-11 Photographic Competition
Report

Following a decision taken by the Council last year, it was agreed that no Photocompetition should be held in
2009-2010. At the time of that decision it was said that the competition should be held at two yearly intervals.
Accordingly at the forthcoming meeting we ought to consider whether or not we should hold a competition
for the period 2010-2011 and alert the Membership accordingly in the next Newsletter.
At the time of the above decision I indicated that it might be appropriate for someone else to undertake the
organiser’s role. The peak of the organisation for the Annual Conference clashes with that for the
Photocompetition and I do not think I can commit to taking on both roles. I would however be happy to
prepare some notes for any other person who might step forward.
Action: Suggestions are needed for the Competition Organiser should we agree to proceed.

P. Powers - 28/06/2010

II.

Draft Newsletter entry

BSS Photocompetition 2010. The Society is again running its Photocompetition this year and an entry form is
enclosed with this edition of the Bulletin..
The competition is open to all Members of the Society and entries will only need to be submitted by early 2011 so
there is still plenty of time to get out and about to find your winning shot.
This year we shall again be awarding an additional certificate! This will be reserved for the best entry from
someone who has never previously been officially placed in the competition. It is hoped that this new policy
might encourage entries from those who might like to enter but feel somewhat inhibited because of the standard of
some of our more experienced photographers. This extra certificate will not however affect the main awards
which, as usual, will be chosen from all submitted entries in the usual way.
Members may submit up to three entries. If you need more copies of the entry form then you can photocopy the
enclosed form or download copies of it from the BSS web site. More information about the 2010 competition and
its rules can be found on the entry form.
In the meantime if you have any queries at all do please contact me on patrick_powers@dunelm.org.uk .
Patrick Powers. BSS Photocompetition Organiser
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III Entry Form
The Entry Form takes the format below. It is to be printed double sided on a coloured stock of the
Organiser’s choosing who should give such information to the Bulletin Editor. A different colour may be
used for the second form
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IV Draft Second Newsletter

BSS Photocompetition 2010 – Final Reminder! The Society is running its Photocompetition
this year and an entry form was enclosed with the previous edition of the Bulletin.
The competition is open to all paid up Members of the Society and entries need to be submitted
so as to arrive with me by the end of February 2011.
This year we shall be awarding an additional certificate. This will be reserved for those who
have never previously been officially placed in the competition. It is hoped that this new policy
might encourage entries from those who might like to enter but feel somewhat inhibited
because of the standard of some of our more experienced photographers. This extra certificate
will not however affect the main awards which, as usual, will be chosen from all submitted
entries in the usual way.
Members may submit up to three entries, each of which must be accompanied by its own form.
If you need more copies of the entry form then you can photocopy the form that was enclosed
with the last Bulletin or you can download copies of it from the BSS web site. More
information about the 2010 competition and its rules are to be found on the entry form.
In the meantime if you have any queries at all do please e-mail me on
patrick_powers@dunelm.org.uk or write to me at the address given in the back of any Bulletin.
Patrick Powers. BSS Photocompetition Organiser

V ‐ Record of Serving Judges
It can be useful to maintain a document of this sort
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VI – Judges Pack
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VII – Marking Spreadsheet
This is the top portion of the marking spreadsheet to be emailed to the judges before the pack is
circulated.
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VIII – Marking Summary Spreadsheet
This is the top portion of the marking summary spreadsheet maintained by the Organiser
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